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I WAS led to the choice of this subject by an impression deepened 
through many contacts wIth people I respect and like. That 

impression is that many are disappointed because, since the war 
ended, more has not been done to make real those moral and social 
ends for which the war was fought. Put briefly, those ends were 
to bring in a time of peace and good-will, good-will evident not only 
at Christmastide, or when some great event touches our sensibilities, 
but peace and good-will, constantly shaping the efforts of at least the 
best among us. During those years of stress, the winning of the 
war was the one paramount end. There could be no looking beyond 
with any clear vision, with any definite aim. But there was, acting 
as a stimulus and sustaining force, more than a hope---a conviction
that victory for the Allies would mean the coming to the nations of 
all good things. If all good things have not been accomplished, if 
we and our leaders are still fallible, if we feel too often that earth is 
not paradise, let us not under-rate what has been achieved. . 

Nations which had held that peace was to be assured by being 
so armed that-in attack or defence---they would be triumphant, 
sent plenipotentiaries to devise means by which causes which had 
led to wars would be lessened and controlled, by which there would 
be international co-operation for the improvement of the toilers, 
international co-operation to suppress crimes against women. If 
these plenipotentiaries at Versailles and these representatives at 
Geneva were fallible men dealing with new problems, if one 
could discern no Pentecostal flames above them, if interpreters were 
useful, still it cannot be denied that their constructive skill was 
equal to the devising of a machinery for international co-operation, 
that the nations they represented confirmed their acts, and that 
new machinery is working. . ~ 

An International High Court of Justice has~~been established. 
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orphan, have been and are being cared for on a scale and with a 
thoroughness such as none dreamed of as possible in 1914. Our 
own men have been placed on the land under auspices the most 
favourable to their success. That success has to a degree been 
achieved, a degree which is but a promise of the full performance. 
Our men came back in weeks, instead of the months which shipping 
experts thought would be necessary. By last autumn, those 
already settled on the land produced ten million bushels of grain, 
and 600,000 acres of new land-the area of an European principality 
-have been brought into bearing. 

There is to be drawn on for public and social work a greater 
proportion of people; for the impulse to serve, which led men and 
women to serve in the war, is surviving the fatigue of those years, 
a."'1d the difficulties of individual re-adjustments to a new civil life. 
New agencies created for the war are available in peace. It is only 
a question of finding work for those trained in the service of our 
Patriotic Fund. They are available. Older organizations, such 
as the Red Cross and the Y. M. C. A., find themselves with perfected 
and tested organizations, with an experienced personnel. We 
went into the war with Capital and Labour as two armed camps set 
over against each other in battle array, production going on in truces 
rather than in long periods of settled peace, and rarely with peace 
along the whole line. We came out of it with the foremost of 
employers and of the employed trying the new devices of Industrial 
Councils and Shop Committees, representatives elected by the 
employed meeting with equal voice an equal number of representat
ives of the employers, and settling the myriad questions which 
production raises. I t is conference, not conflict. This new scheme, 
with its .as yet unfolded possibilities, has been evolved since 1917 
and put into practice already in many Canadian plants, and in 
none-as far as I know-without results satisfactory to both sides. 
If we can foresee aright, deepest in import of all these fruitful achiev
ments is the staunching-if not the healing-of the centuries old 
wound in the United Kingdom of Great Britain and Ireland. 

If these allusions call up before our minds any pictures of what 
has been attained, it will become dear that no other three years 
_L ...L' __ _______ 1_" __ 1_~_...L _____ 1 ______________ 1 _ __ '1_! .... __ .... _____ .L.. _ _ ~ _~ __ .L.. _ 

along the whole line. We came out of it with the foremost of 
employers and of the employed trying the new devices of Industrial 
Councils and Shop Committees, representatives elected by the 
employed meeting with equal voice an equal number of representat
ives of the employers, and settling the myriad questions which 
production raises. I t is conference, not conflict. This new scheme, 
with its .as yet unfolded possibilities, has been evolved since 1917 
and ut into ractice alread in man Canadian lants and in 



210 REVIEW 

reach forth unto those things which 

I wish to speak may be defined 
as sound rules of action for 

the great commonwealth 
first time in the world's 

unanimity of purpose, such sound 
so wishes that it may 
about the healing of the nations. 

J.J.J.(;JlUvas in the order I have named; 
then the like-minded, the group, nation, 

which was once novel, and therefore suspect, 
upon, it may be-but still with 

those who deviate from it are on the 
was once the opinion a few 

in it, spreads and no ...... 'r. ........ 

and enforces one line of action, .,.",,..,, .. A 

support from those who advocate another. 

were who felt slavery was wrong long before 
organization to abolish slavery. The struggle on this 
over within the life-time of the older us. 
chivalrous men died for a cause with which its perpetuat-

was up. Kindly and gentle-hearted women 
n1en to fight for slavery as freely as our woman-kind 

are men in Montreal who have known of an older 
who took part in duels. 
were statesmen who preferred the 

between nations long before such speeches as rvrr. Lloyd 
some met with international 

was preparing to wrest by force 
Lord Granville in the 

neighbours for a little muck." 
was fair dealing and there were 

before it had ..... n.f'A ....... 

liberal pay and fair 
production. 

over slavery is within the 
Godly and chivalrous men died for a cause 
ion was bound up. Kindly 
their men to fight for slavery as 

are men in Montreal 

when 
great 

to "vexing 

J.J..L'UL'-'U. employers 
of our 
certain 

of an older 



i 

I 
I 

CHANGING STANDARDS 211 

would ridicule. The tenus "master" and "man" 
our own time to seem archaic. The change in what 

no less marked. The duty of the 
one group to others, that is now commonly 

to those who worked for the good 

in what is possible to those who 
OpInIOn others--changes no profound 

and society and the than those 
we see coming-we can 

......... " ........... nature being what it is, 
and destructive rivalries in social and 

and expectation are not based on a ..... .1J.<CU.1j', ..... 

'-'" ... .L.LQ.LU.Lv'.:J>J and sloth will always tempt. 
malice and all uncharitableness, will 

what does change is the knowledge that 
are inexpedient, are harmful. This 

more widely disseminated. In this we 
on all the sanctions of a public opinion too powerful 

by any the grossly ignorant, and those 
1.J.-"vo..".1.:;u impulses are too strong for the appeal of or 

opinion of their fellows. 
to the attainment of the ends we desire, r\n<'T"'L~IL>'" 

anti-social influence. Some of these are 
and feeling of the passing day. We 

, between two great Powers. Within a U,'-"~U.'-L,", 
possibility of war. Now it means a Q1SaglreemE~n 

representatives of peoples who want 
want and security, peoples 

\AUJ,"' ...... by another war. 
we are disappointed and by on 

incidental manifestations, instead of con
on economic restoration, which requires 

Poland may amaze by her 
crowd psychology teaches us that a proud 

victims for so long of the 
the attainment of the 

anti-social influence. Some of 
speech and feeling of the TV'}e'",,,,, 

."t-•. 'l, ..... ""r! relations" between two great Powers. Within a u.",,~u.\.J''-' 

..-nO"' ..... T the possibility of war. Now it means a OlSaglreemEm 
the representatives of peoples who 

so as they want peace and security, peoples 
who would be ruined by another war. 



212 THE DALHOUSIE REVIEW 

a different frame of mind in the Hungarian so long held by the 
power of the Hapsburgs in an unnatural alliance with an alien 
Austria. Give the captive time to rise and stretch himself, to get 
the full consciousness that he is really free. Suspend judgment 
until he has set forth to save himself, and prove whether he be 
worthy of his new freedom. 

There are obstacles more enduring than these. They are for 
the most part good qualities in excess. Before touching on some 
of them, it may be pointed out that part of the current difficulties 
which depress are due to the fact that we have men trained in the 
old methods, with old consciousness, class, military, narrowly 
national, dealing under pressure with the building up of the new 
international relationships. A greater difficulty is that they are 
for the most part men of wide vision, and sound sympathies. They 
are representatives, are acting for peoples less well informed, peoples 
bound by traditional standards,-it may be of isolation or it may be 
of world leadership-as the manifest destiny of their nations. So 
whatever may be the personal view of these representatives, that 
view has no more value expressed in the council chamber than thought 
in the individual's library, unless it is accepted by the people for 
whom they speak. We may note the danger to a just settlement 
which arises from the joy which the fine mind feels-and the finer 
the mind is, the more acutely it feels it-of success in matching it
self against other minds and winning the conflict. 

Again, we have an excessive sense of responsibility, for the 
representative in negotiations is a trustee. He feels bound to claim 
all that belongs of right, so to speak, to his clients. It is the easiest 
way to secure commendation. One of the early difficulties in 
Industrial Councils was a disappointment among the employed 
after a Council meeting, when their representatives had no con
cessions to report-the persistence of the old conception of conflict , 
in such relations. vVe have seen the same feeling in international 
affairs. This sense of trusteeship is strong. In ordinary affairs men 
representing a company act hardly, where if they were dealing 
with their own property they would have acted liberally. A normal 
sense of responsibility will be restored when it is commonly accepted 
that an arrangement fair to all concerned will produce the best 
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contemporary. The tribe overcame the family. Cohesion among 
tribes made the nation. Self-sacrifice for the unit was highly 
esteemed, for it made more valuable fellowship in that group. As 
it increased power, the security and prosperity of that people waxed 

. greater. What aggrandises me, fortifies my nation; what strength
ens my nation, helps me. Thus it was late in the world's history 
before there was international action other than temporary com-

, binations. ! 

~; , Then this stirring and achieving impulse of national patriotism 
'.' came to excesses. Rome grew, and fell into decay. Spain became 

surpassingly rich and powerful, and fell. France, for the glory of 
her Louis XIV, almost attained the mastery of the world. Let us 
remember, while the talk of naval annaments is fresh in our minds, 

~ _ that France once had no superior at sea, that the fleet of France
undervalued by Louis XIV,-was able to withstand the combined 
fleets of England and Holland, her nearest rivals, that-as Macaulay 
writes: "Such was her strength during the last forty years of the 
seventeenth century, that no enemy could singly withstand her, 
and that two great coalitions, in which half Christendom was united 
against her, failed of success." 

Devotion to a monarch, which was the form which French 
patriotism then took, was unavailing to withstand the ultimate 
forces which govern nations,' and Louis XIV died in failure and 
left France bankrupt. But such was her recuperative power, 
that the great-grandsons of those Frenchmen who fell in the late 
wars of Louis, after repulsing the coalition to force on them a king 
they did not want, set forth on the latest of the crusades to force 
on the world their splendid conceptions of universal liberty and 
the fellowship of all mankind. 

France then stood, as Wordsworth said, "on the top of golden 
hours" There is in Avignon a monument to local delegates to the 
National Convention, on the base an inscription in phrases the 
music of which haunts my memory, unfortunately with an indefinite
ness which does not permit me to quote. But they express aspi
rations for one's fellow-man, which show how real as a living force 
to lead men to privation and death in wide sweeping conquests 
wprp thp T .i,hprtp Fcr~11tp Fr~tpmitp wh;rh h~vp come to seem a 
forces WhICh govern nations,' and Louis XIV died III faIlure and 
left France bankrupt. But such was her recuperative power, 
that the great-grandsons of those Frenchmen who fell in the late 
wars of Louis, after repulsing the coalition to force on them a king 
they did not want, set forth on the latest of the crusades to force 
on the world their splendid conceptions of universal liberty and 
the fellowship of all mankind. 

t of olden 
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tax-gatherer must be effective if the State is to discharge its funct
ions tending to social well-being. Greater margins are needed for 
contributions to private and quasi-private institutions to the same 
end. Still greater superfluities are needed to provide resources 
for the development of every country which is not stagnant. 

vVe can see the gain in the lessened expenditures on armaments 
-described to the tax-payers of every nation as for self defence,
in the setting free of the energies of the military forces, the flower 
of national manhood, the leaving of high inventive skill free to 
devote itself to the arts of peace instead of to perfecting engines of 
destruction. These are obvious gains. 

There is an analogy from the history of a people not unfamiliar 
to us all. I mean the Lowland Scot, of whom I can speak freely, 
for I am not of that branch of the Scottish people. At home his 
labour and skill have turned a barren country into a highly pro
ductive area. He cultivated the muses on a little oatmeal, and has 
made a full contribution to literature and science. Through his 
inventions navigation has become safer, the healing arts have be
come more sure. He has penetrated into all quarters of the world. 
He retains his own peculiarities without exciting irritation. None 
can deny his success at home and abroad. He has embodied his 
conception of the conduct of life in a game, which-without propa
ganda-has spread to the uttermost ends of the earth. I ts essence 
is competition, not conflict, the un thwarted rivals doing each his 
best, and one or the other winning out by greater skill. Such should 
be the competition of the world which is coming into being in a 
new era that begins with the sweeping away of outworn autocracies, 
and a proving in the conflict those who are to shape the future. 

\Vriting in the style of the pulpit I cannot forego its privileges. 
The underlying thought which I hope I have made dear is, that 
by our soundness in standard and action we each contribute in our 
degree to soundness of the community and nation to which we be
long. 
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